INCORPORATED VILLAGE OF HILTON BEACH

AGENDA

Special Council Meeting — March 23, 2019

9:00 a.m. — Council Chambers, Hilton Beach Municipal Office
3100 Bowker Street, Hilton Beach, Ontario

DECLARATION OF PECUNIARY INTEREST

LONG TERM GOALS AND OBJECTIVES

Old Village office

Economic Development — promotions

Waterfront Centre rentals

Marina — attracting boaters

Marks Street/Bower Street intersection (next to the Dry Dock)

South Street — issues with it/alternatives such as extend Cedar Street up to Sixth Street

Hwy. 548 — disastrous condition

Landfill — changes to days for opening; future requirements

Future of Community Night — planning and organizing as Julie will not be available

10. Rink Boards — will it be used; volunteer maintenance; bottle drive funds; township

11. Snow Plowing of Village roads — alternatives for next winter — contractor vs. own equipment

12. Community Hall usage

13. Financials — Long Term Debt reduced — consider using savings for reserves vs. increased operating costs
vs. capita costs vs reduce taxes — or combination

14. New funding
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NEW BUSINESS

MAYOR/COUNCILLOR ITEMS

ADJOURNMENT




